STRATEGIC CONSULTATION

“Vulnerabilities are DYNAMIC... yesterday’s vulnerabilities
assessment might become irrelevant! Ideal case model
of September 11th attacks.”

Lorin provides expert consultation services on all aspects
of security, from Threat, Vulnerability Risk Assessment to
consultation on the use of security Technology & Systems
Integration. Knowing what the likely external threats are,
and knowing the strengths and limitations of your security
system gives you the advantage of being able to prepare
adequately to face the most likely threats, with the right
tools and training.

Our Mission

- Preventing Terrorist attacks and criminal activities
+ Our response - Reducing vulnerability, if attack does occur!
+ Minimizing damage - rapid recovery

Turnkey solutions

-+ Analysis & Site survey

+ Conceptual design;

- System design & BOQ

- Implementation and Supervision of the supply
and installation of the security system;

+ Training

-+ Acceptance tests & monitoring
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SECURITY

Blast protection & mitigation

Analyses the effects of an explosive attack on your
facilities, potential infrastructure damage and casualties,
including progressive collapse scenarios

Makes recommendations on how to minimize both
property damage and human casualties

Physical & information security policy
& operating procedures development & review

Defines the goals and objectives of your security
department with regard to physical and cyber security

- Clarifies individual and group roles and responsihilities in
routine and emergency scenarios
Regular reviews to update the policies and procedures in
light of the latest developments

Threat, vulnerability and Risk Assessment
(TVRA) & review

Analyze the most likely risks to your business and

facilities, balancing potential impact against vulnerability
+ Recommend improvements

Re-assess based on improvements

Security (master) design & planning

Understanding the facilities, including site surveys
+ Conducting a TVRA and developing a thorough Security Plan
Project Management, Implementation & Testing

Security tender management

Start-to-finish processes on getting the best contractor
for the job

Preparing tender documents, including thorough
specification

Evaluation of tender submissions, and expert
recommendations for client to make final informed
decision

Consultancy Sectors

Critical infrastructures
+ Public transportation
- Aviation
Communities
Government buildings
Public installation

Maritime

Consultant’s Profile

The company emplaoys highly skilled security
consultants who acquired their professional experience
during years of service in the Israel Security Agency
and from working as private consultants in Israel and
around the world.

Lorin intends to conglomerate the Israeli Experience
of its consultants, which is drawn from the special
needs of the State of Israel over its sixty years, who
has been at war against terror, and the requirements
of our clients to ensure we provide the most effective
programs and tools of maximize security and
preparedness.



